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Abstract. This study aimed to determine which domains of ethical climate significantly
influence the commitment of school leaders in Laak North and South District Division of
Davao de Oro. The study utilized a descriptive-correlation design. A total of 74 school
leaders in the public Junior High Schools or Senior High Schools in Laak North and South
District Division of Davao de Oro were identified through tabachnick and fidell formula and
sampled using stratified random sampling. Two adapted survey questionnaires were utilized
in the gathering of data. Mean, Pearson r, and regression analysis were used as statistical
tools of the study. Results revealed a on the level of ethical climate in terms of institutional
ethics was oftentimes evident, in terms of instrumental ethics was sometimes evident, in
terms of personal ethics was oftentimes evident. Further, overall, the data revealed a high
mean, which means that ethical climate was oftentimes evident. In addition, On the level of
commitment of school leaders in terms of affective commitment, continuance commitment,
and normative commitment was oftentimes evident. Overall, the level of commitment of school
leaders were high and was oftentimes evident.. The test of relationship showed a significant
relationship between ethical climate and commitment of school leaders. Moreover, institutional
ethics, instrumental ethics, and personal ethics significantly influence commitment of school
leaders, specifically, instrumental ethics significantly influenced commitment of school leaders.
Thus, the study recommends school leaders to demonstrate commitment in the workplace by
ensuring that the company is doing well and that targets are frequently met. When a principal

understands their commitment, it can boost their motivation.
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The general atmosphere and efficacy of edu-
cational institutions are significantly influenced
by the commitment of school administrators
and the establishment of an ethical environment.
These interrelated factors are essential for the
establishment of a supportive community, the
assurance of student success, and the cultivation
of a positive school culture. The commitment

of school administrators to the educational in-
stitution’s mission and objectives is not limited
to their professional responsibilities. It is not
merely an administrative role; it necessitates
a robust sense of responsibility and a compre-
hensive strategy for the school’s development.
Devoted leaders establish the foundation for a
thriving learning environment in which parents,
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teachers, and students feel a sense of worth and
encouragement.

The successful operation and achievement
of a school are contingent upon the commit-
ment of its principals. It is essential for the
success of a school to retain experienced prin-
cipals. Even so, a report (Markow et al., 2023)
by Metlife revealed that nearly seventy percent
of principals in the United States reported that
their roles had become excessively complex, ir-
respective of their demographic backgrounds.
The principal plan to leave was at a historical
high, with one-third of respondents indicating
that they were likely to quit their jobs within
the next five years, according to the same sur-
vey conducted since 2001. The vacancy has re-
sulted in additional costs and labor for schools
due to the rise in principal turnover rate. In
low-performing and minority-student dominant
schools, the adverse consequences of high prin-
cipal turnover are even more pronounced and
detrimental (Béteille et al., 2022).

Conversely, the adeptness of leaders was a
critical factor in the success of any institution
or organization, which increased the strain on
school leaders to act with greater agility (Zhao,
2020). In order to be effective, school leaders
must possess strong leadership skills. In order
to effect long-term change, they must employ
and implement 2 1st-century skills (Talat et al.,
2019). Leadership is an extraordinary responsi-
bility that necessitates specialized training and
the acquisition of current skills to effectively
manage both human and non-human resources,
including emergent situations like COVID-19
(Azorin, 2020). The roles and duties of school
leaders have been altered as a result of the pan-
demic.

In the Philippines, the Department of Edu-
cation (2020) acknowledged the important po-
sition of the school principals in the continuity
of education amid the COVID-19 crisis. It as-
serted its obligation to giving professional devel-
opment to school principals. The school princi-

www.nijse.org
www.nijse.net

pals were trained to carry out the adoption of an
array of learning delivery prototypes based on
their preparedness, resources, and plans. They
were given an opportunity to be familiar with
the range of learning delivery prototypes they
can employ depending on the capacity and situ-
ation of the community they are located.

It is believed that school leader is responsi-
ble to give highly valued visions that are focused
on their day-to-day methods and that serve to
foster a good culture that is supportive of excep-
tional teacher wellbeing (Saleem et al., 2020).
Without a strong commitment, the principal will
fail to carry out his duties by his obligations,
making it impossible to achieve the goals of the
elementary school organization.

With the above manifestations, the re-
searcher is prompted to pursue this study since
it is important to determine the extent of com-
mitment of school leaders and ethical climate
in the Laak North and South District, Davao De
Oro Division. Limited literature has been iden-
tified that focuses on the relationship between
ethical climate and commitment of school lead-
ers. Thus, it is urgent to pursue this study to
determine the link between the two variables.

This study aimed to determine the influence
of the ethical climate on the commitment of
school leaders in the Laak North and South Dis-
trict, Davao De Oro Division. Specifically, it
sought to determine the level of ethical climate
as perceived by school leaders in terms of in-
stitutional ethics, instrumental ethics, and per-
sonal ethics. It also aimed to assess the level
of commitment of school leaders in terms of af-
fective commitment, continuance commitment,
and normative commitment. Furthermore, the
study sought to examine whether there is a sig-
nificant relationship between the ethical climate
and the commitment of school leaders. Lastly, it
aimed to determine the significant influence of
the ethical climate on the commitment of school
leaders in the specified districts.

The hypotheses of the study were tested at
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Source: Grobler, A. (2018).
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Source: Razig, A., and Maulabakhsha,
R. (2020).

Fig. 1. Theoretical/Conceptual Framework

the 0.05 level of significance. The first null hy-
pothesis (Hol) stated that there is no significant
relationship between the ethical climate and the
commitment of school leaders. The second null
hypothesis (Ho2) posited that there is no sig-
nificant influence of the ethical climate on the
commitment of school heads.

The findings of this study are valuable to
both teachers and learners. For teachers, un-
derstanding their commitment helps improve
instructional quality and fosters a positive learn-
ing environment. For learners, increased teacher
commitment enhances motivation, engagement,
and academic performance, encouraging stu-
dents to take greater responsibility for their ed-
ucation. Ultimately, the study highlights the
importance of nurturing a supportive school

2. Methodology

climate to strengthen the overall teaching and
learning experience.

1.1.
of the Study —Figure 1 showed the conceptual
framework that illustrated the variables of the

Theoretical/Conceptual Framework

study. It presented the interaction between the
independent variable and the dependent variable.
The figure displayed that ethical climate was
the independent variable of the study, measured
in terms of institutional, instrumental, and per-
sonal ethics. On the other hand, the dependent
variable of the study was the commitment of
school leaders, measured in terms of affective,
continuance, and normative commitment. Ulti-
mately, the aim of the study was to determine
the influence of ethical climate on the commit-
ment of school leaders.

The following section outlines the procedures used by the researcher to perform this research

study. It includes the population and sampling, instrumentation, data source, and data analysis.

2.1. Research Design—This study em-
ployed a descriptive-correlational research de-
sign to explore the ethical climate and commit-
ment of school leaders. The descriptive com-
ponent aimed to identify and describe the lev-
els of ethical climate and commitment, pro-
viding a clear picture of the existing condi-
tions (Qualtrics, 2023). Meanwhile, the cor-
relational aspect examined the statistical rela-
tionship between these variables without manip-
ulating them, determining whether and to what
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extent the ethical climate is associated with or
influences the commitment of school leaders
(Hassan, 2022). In the context of the study, this
determined the relationship between ethical cli-
mate and commitment of school leaders. Also,
this aimed to determine the influence of ethical
climate on commitment of school leaders.

2.2.  Ethical
searcher strictly followed ethical principles
outlined by RMC’s Research Ethics, including
informed consent, confidentiality, participant

Consideration—The re-
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safety, and transparency. Respondents were
fully informed about the study and partici-
pated voluntarily, with the right to withdraw at
any time. Risks were minimal and addressed
through data anonymization and adherence to
the Data Privacy Act of 2012. The study offered
potential benefits to school leaders, teachers,
and students by promoting commitment and
leadership development. The researcher en-
sured fairness, avoided conflicts of interest, and
sought guidance from mentors to uphold the
study’s credibility and ethical integrity.

2.3.  Research Respondents—The respon-
dents of the study were 74 school leaders from
Laak North and South Districts, Davao De
Oro Division. The sample size was deter-
mined using Tabachnick and Fidell’s (2007) for-
mula for regression analysis: n = 50 + 8(m),
with m = 3 representing the independent vari-
ables—institutional, instrumental, and personal
ethics. Stratified random sampling was used
to ensure representation from both districts
(QuestionPro, 2023). Inclusion criteria required
school heads managing either Junior or Senior

2.5. Data Gathering Procedure—In this
study, data collection followed a systematic pro-
cess to ensure accuracy and reliability. The
researcher first secured permission by submit-
ting formal requests to the Dean of the Graduate
School of Rizal Memorial Colleges and the Di-
vision Superintendent, followed by school prin-
cipals’ approval. The instruments underwent
content validation by a panel of experts who
provided feedback for improvement. A pilot

2.6. Data Analysis—The study utilized
several statistical tools to address the research
questions effectively. The mean was used to as-
sess the level of ethical climate and the commit-
ment of school leaders. Pearson r was applied to
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High Schools with at least three years of service
and holding a permanent position, while those
not meeting these qualifications were excluded.

2.4. Research Instrument—This study
used adapted survey questionnaires to assess the
ethical climate and commitment of school lead-
ers. The ethical climate questionnaire, adapted
from Grobler (2016), consisted of 15 items
across three indicators: institutional ethics, in-
strumental ethics, and personal ethics, each with
five items. It demonstrated good reliability with
a Cronbach alpha of .80 and used a Likert scale
to measure respondents’ perceptions. The com-
mitment questionnaire, adapted from Raziq and
Maulabakhsh (2020), also contained 15 items,
evenly distributed among affective, continuance,
and normative commitment, and had an excel-
lent reliability score of .90. Both instruments
were validated by a panel of experts, with revi-
sions made based on their feedback. A pilot test
was conducted prior to the final administration,
resulting in improved reliability indices confirm-
ing their strong consistency and suitability for
the study.

test involving 30 school heads not included in
the main study was then conducted to assess
reliability, leading to further refinements. The
validated questionnaires were administered face-
to-face to build rapport and encourage honest
responses. Completed questionnaires were care-
fully retrieved and securely stored to maintain
data integrity. Finally, the data were analyzed
using the Statistical Package for the Social Sci-
ences (SPSS), ensuring compliance with aca-
demic standards and generating reliable results.

determine the relationship between ethical cli-
mate and commitment. Lastly, linear regression
analysis was employed to examine the extent
to which ethical climate influences the commit-
ment of school leaders.
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3. Results and Discussion

This section highlighted the results and discussion of the study. The presentation starts from

the descriptive analysis of ethical climate and commitment of school leaders followed by the

discussion on the correlation between the two variables. The presentation ends with the influence

of the ethical climate and commitment of school leaders.

3.1. Level of Ethical Climate—Table 1
shows the level of ethical climate in the three
categories, namely the institutional ethics, in-
strumental ethics, and personal ethics. Between
the three ethical climate categories, the ethi-
cal climate in terms of institutional ethics got
the highest category mean of 3.69 described as
high, followed by personal ethics with a cate-
gory mean of 3.61 described as high indicat-
ing that ethical climate in terms of institutional

ethics and personal ethics are oftentimes evi-
dent. Meanwhile, instrumental ethics got the
least category mean of 3.25 described as moder-
ate indicating that the ethical climate in terms
of instrumental ethics was sometimes evident.
The overall mean rating on this domain marked
(3.52) which was described as High. This means
that the level of ethical climate in the three cat-
egories, namely the institutional ethics, instru-
mental ethics, and personal ethics was often-
times evident.

Table 1. Level of Ethical Climate

No. Indicators Mean Descriptive
Interpretation
Institutional Ethics 3.69 High
Instrumental Ethics 3.25 Moderate
3 Personal Ethics 3.61 High
Overall 3.52 High

Legend: 1.00-1.79: Very Low, 1.80-2.59: Low, 2.60-3.39: Moderate, 3.40-4.19: High, 4.20-5.00: Very High

3.2.  Level of Commitment of School Lead-
ers—Table 2 shows the level of commitment of
school leaders in the three categories, namely
the affective commitment, continuance commit-
ment, and normative commitment. Between
the three commitment categories, the commit-
ment of school leaders in terms of affective
commitment got the highest category mean of
3.74 described as high, followed by continuance
commitment with a category mean of 3.57 de-
scribed as high indicating that commitment of
school leaders in terms of affective commitment
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and continuance commitment are oftentimes ev-
ident. Meanwhile, the normative commitment
got the least category mean of 3.40 described as
High indicating that the commitment of school
leaders in terms of normative commitment was
oftentimes evident. The overall mean rating
on this domain marked (3.57) which were de-
scribed as High. This means that the summary
of the level of commitment of school leaders in
the three categories, namely the affective com-
mitment, continuance commitment, and norma-
tive commitment was oftentimes evident.
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Table 2. Level of Commitment of School Leaders

No. Indicators Mean Descriptive Equivalent
Affective Commitment 3.74 High
2 Continuance Commitment 3.57 High
3 Normative Commitment 3.40 High
Overall 3.57 High

Legend: 1.00-1.79: Very Low, 1.80-2.59: Low, 2.60-3.39: Moderate, 3.40-4.19: High, 4.20-5.00: Very High

3.3.  Significant Relationship between Ethi-
cal Climate and Commitment of School leaders—
Table 3 presented the significant relationship be-
tween ethical climate and commitment of school
leaders. Results revealed that there was a signif-
icant relationship between ethical climate and
commitment of school leaders with an overall
correlation coefficient 0.323 which is signifi-
cant at 0.05 level of significance. This indicates
that the null hypothesis is rejected. Further,
this means that there is a significant relation-
ship between ethical climate and commitment
of school leaders. Moreover, this indicates that

as ethical climate increases, the commitment of
school leaders also increases.

Specifically, when the indicators of ethi-
cal climate are correlated with commitment of
school leaders, two indicators were found to
be significant at 0.05 level of significance with
institutional ethics having a correlation coef-
ficient of 0.028 and instrumental ethics with
0.388. These indicators show a significant rela-
tionship with the commitment of school leaders.
This implies that while institutional ethics has a
minimal yet statistically significant correlation,
instrumental ethics demonstrates a stronger in-
fluence on the commitment of school leaders.

Table 3. Significant Relationship between Ethical Climate and Commitment

of School Leaders
Ethical Climate r-value p-value Interpretation
Institutional Ethics .028 .014 Significant
Instrumental Ethics .388 .001 Significant
Personal Ethics 11 346 Not Significant
Overall 323 005 Significant
*Significant at p <0.05

3.4. Significant Influence of Ethical Cli-
mate on Commitment of School leaders—Ta-
ble 4 presented the influence of ethical climate
on commitment of school leaders. The results
showed that instrumental ethics obtained the
highest beta of 0.398. It indicates that instru-
mental ethics has the highest degree of influence
on commitment of school leaders. Addition-
ally, as indicated by an F-value of 4.67 with a
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corresponding p-value of 0.005, the regression
model is therefore significant. Thus, it leads
to the rejection of null hypothesis. Therefore,
instrumental ethics predicted the commitment
of school leaders.

Further, the R-squared of 0.167 signifies that
16.7 percent of the variation in commitment of
school leaders is explained by the predictor vari-
ables. This would mean that 83.30 percent of
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the variation can be attributed to other factors
aside from the predictor variables. This sug-
gests that while ethical climate contributes to
explaining commitment, there are other signif-
icant influences that were not captured in the

model. Future studies may consider exploring
additional variables such as organizational cul-
ture, leadership style, or personal motivation to
gain a more comprehensive understanding.

Table 4. Significant Influence of Ethical Climate on Commitment of School

Leaders
Commitment of School Lead- B Beta t Sig.
ers (IV)
Constant 3.515 — 7.765 .000
Institutional Ethics .050 .097 872 .386
Instrumental Ethics 187 398 3.591 .001
Personal Ethics .040 .086 786 434
R 0.408
R? 0.167
R 0.131
F 4.67
p-value .005

*Significant at p <0.05

4. Conclusions and Recommendations

4.1. Findings—This study aimed to deter-
mine the level of ethical climate in terms of: (1)
institutional ethics, (2) instrumental ethics, (3)
personal ethics, and to determine the level of
commitment of school leaders in terms of: (1)
affective commitment, (2) continuance commit-
ment, and (3) normative commitment. In addi-
tion, it also seeks to have empirical evidence
on the perceived relationship between ethical
climate and commitment of school leaders. Fur-
ther, data were gone through psychometric anal-
ysis to draw out the significant influence of the
ethical climate on the commitment of school
leaders. The following are the significant find-
ings:

4.2.  Conclusions—On the level of ethical
climate in terms of institutional ethics, instru-
mental ethics, personal ethics, The study found
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that the overall ethical climate in the organiza-
tion was generally high, particularly in terms
of institutional ethics, where there was a strong
focus on the well-being of others and acting in
the best interest of both students and colleagues.
This reflects a supportive environment where
individuals look out for one another. In terms of
instrumental ethics, the results showed a mixed
climate—while the organization prioritizes its
goals and interests, some individuals displayed
self-serving behaviors, indicating a weaker em-
phasis on personal morals in certain situations.
Lastly, personal ethics were strongly present,
with individuals encouraged to act based on
their own moral convictions and judgment. This
highlights the importance of individual account-
ability and ethical decision-making in shaping
a positive organizational culture.
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On the level of commitment of school lead-
ers in terms of affective commitment, continu-
ance commitment, normative commitment, The
study revealed that school leaders demonstrated
varying levels of commitment across affective,
continuance, and normative dimensions. In
terms of affective commitment, leaders showed
a strong emotional attachment to the organiza-
tion, driven by the presence of personal ethics
and the encouragement to act according to their
own moral values. For continuance commit-
ment, a high level of loyalty and pride in be-
ing part of the organization was observed, with
leaders expressing satisfaction and a desire to
remain despite some openness to other oppor-
tunities. Normative commitment was also high,
though mixed with some dissatisfaction, as lead-
ers generally aligned with the organization’s val-
ues but expressed concerns about certain poli-
cies and decisions.

On the relationship of ethical climate and
commitment of school leaders, it was found
that an ethical climate that is consistent with
the values of school leaders can strengthen their
commitment. When executives believe that their
organization shares their ethical beliefs and val-
ues, they are more likely to feel a sense of com-
mitment and devotion. A positive and ethical
climate can boost school leaders’ affective com-
mitment. Leaders who believe their business
runs with honesty, fairness, and transparency
are more likely to form a strong emotional at-
tachment to and commitment to their roles.

On the significant influence of ethical cli-
mate towards commitment of school leaders,
it was found that an ethical climate that aligns
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